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SUNDAY, JANUARY 29, 1989

"KEEPING THE GIANT ALIVE"

[ Corinthians 15:1-15

On January 1, 1972, almost one month and
seventeen yvears ago, I began my work here

among you as the new Senior Minister. I
quickly discovered that the Pastoral Search

Committee that recommended me for the position
had been forthright and honest with me 1in
describing the congregation at that point in

its history. The Committee characterized
this congregation as a “sleeping giant,” that
was ready to awaken, to grow and expand with

the proper leadership.

In order to help this happen, our first task
together was to assess the strengths and
weaknesses of this congregation.

The strengths we found were these:

1. A willingness and readiness to grow.
Almost evervyone I talked with believed that

this congregation should and could be receiving
many more new members.
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local radio station and that broadcast 1S
still being carried on. We have since added
a weekly telecast of our worship services.

The Church in 1972, also had a number of
significant weaknesses. Among those most
identifiable were these:

1. Not very many vyoung people were members
of the congregation. Almost a whole generation
was missing. Furthermore, the Church had

been having net l1osses in membership since
the late 1950’s. The congregation had gone

from a high of 2,000 members in 1952, to
1,200 members in 19/1.

2. There was a lack of financial support.

In addition to a debt remaining on the building
expansion that took place in 1966, there was

an accumulating operating budget deficit.

The congregation had been spending the advance
pledge payments for the coming year to pay

the last year'’s bills. And this had been

going on for several years.

3. Attendance at the Sunday morning worship
services was small and getting smaller,
Usually only 80 or 90 people attended the
9:30 A.M, service and about 200 were present
-at the 11:00 A.M. service. In spite of gooc
music, the worship services lacked energy and
excitement., Worship had become a boring
routine exercise. Sunday Church School
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time, the cohesiveness and the over-all
feeling of taking part 1In a spiritual
experience,

Some months later 1n 19/2, at the Board of
Deacons meeting, and after much discussion,
the Deacons voted at my suggestion that we
set a goal of receiving at least 100 new

members 1n the next year and 1In the year
after at least 150. The Deacons further
agreed to put into place a plan for greeting

visitors and members as they entered the
worship service, and those greeters would be

sure to get as many visitors as possible to
sign the guest book with name, address and
phone number.

In the Fall of 1972, Jack Levick, our present
Minister of Music and Fine Arts, joined the
staff and since that time has brought new
inspiration, energy and excellence to our
worship services and our over-all music
programs.

When the vear had ended, we could sense that
the giant was beginning to awaken,

The giant was also beginning to awaken in

financlal support. We needed increased giving
of money. In 1973, the congregation voted to
have a speclal debt reduction drive with the
goal of wiping out the building debt of about
$150,000 within two years. That drive was
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growing? Qur success is bringing us new
challenges and opportunities.,

Some time during the month of February, I'll
be making the following proposal to the Church
Council and other Church leaders. It includes
four parts.

1. Because of our growing and expandingd
music program, we need new space for a choir
rehearsal room, cholr robe storage and music

offices, The adult cholir now has more than
oU members enrolled, The present choir room

is simply not adequate. It was built for a
maximum of 40,

This new music room would be used for other
kinds of meetings and lectures when not in
use for rehearsals. It would have separate
offices for the music staff,

2. We need more space for our Sunday Church
School Programs, both for children and adults,
and we need additional space for the Preschool
Program during the week.

Where will this additional space come from?

I will be proposing that we build a two-level
addition to this building off the northwest
hallway which leads to this worship area.

When this original Church building was designed
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4L, The fourth part of this plan would be the
renovation and expansion of our main pipe
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organ and this would include a new organ
console and more space for the choirs on
Sunday mornings and evening concerts. The

re-design of the organ would be more in
Keeping with the over-all architecture of the

Church building than 1s our present arrangements.,

When [ came to this Church 17 years ago, the

last thing I wanted to do was to get involved

in any kind of building program. However, I

would be abdicating my leadership responsibilities

if I did not make suggestions for the
improvement and expansion of this Church’s

ministry.

In January 1976, this congregation, 1n 1tsS
Annual Meeting, adopted a Statement of Mission
which has been the guide for all of our
ministries including the care and expansion

of this beautiful building.

In that Statement, we agreed that the over-
all purpose of the Church is "to increase
among people the love of God and neighbor,”
and to do this we need to be continually
reaching out in love. As the Apostle Paul
reminded the Church in Corinth that inclusive
love is the more excellent way, so also he

reminds us. AMEN.




