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THERE ARE SOME PEOPLE WHO WHEN THEY SAY "YESn 

MEAN uNO J" AND THERE ARE OTHERS.WHO WHEN THEY 

SAY "No" MEAN "YES." To PUT IT ANOTHER WAY-­

THERE IS OFTEN A DIFFERENCE BETWEEN WHAT WE 

SAY WE ARE GO I �JG TO DOJ AND WHAT WE ACTUALLY 

DO. SOME PEOPLE TALK A GOOD GAMEJ BUT WHEN 

IT COMES DOWN TO THE PLAYING OF THE GAMEJ 

NOTHING MUCH HAPPENS. 

IN THE AREA OF RELIGION) THERE ARE PEOPLE WHO 

SAY ALL THE RIGHT WORDSJ WHO KNOW AND CAN SPEAK 

ALL THE PIOUS PHRASES) WHO CAN QUOTE THE BIBLE 

READILYJ AND WHO CAN PRAY ELOQUENTLY OUT LOUD 

WHEN CALLED UPON WITH NO ADVANCE WARNING; YET 

WHEN IT COMES TO PRACTICING THE LOVE OF GOD 

AND NEIGHBOR) INSTEAD OF TALKING ABOUT IT-­

THERE IS A VOID, THERE IS VAST DIFFERENCE 

BETWEEN WHAT PEOPLE SAY THEY BELIEVE AND HOW 

THEY BEHAVE. 

To MAKE MATTERS WORSEJ THOSE WHO ARE ABSOLUTELY 

CERTAIN THAT THEY HAVE THE RIGHT BELIEF AND 

THE CORRECT DOCTRINE TEND TO BE SELF-RIGHTEOUS. 
. . 

THEY HAVE NO DOUBTS WHICH ADDS TO THE SELF-

R I GH.TEOUS��ESS. 
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IT'S TRUE NOT ONLY IN RELIGION) BUT ALSO IN 

POLITICS, THE TRUE BELIEVER WILL FORGIVE ONE 

FOR ALMOST ANYTHING EXCEPT DEVIATION FROM THE 

PARTY LINE, 

THERE IS A TENDENCY AMONG TRUE BELIEVERS TO 

JUDGE OTHERS BY WHAT THEY BELIEVE, THEY WANT 

TO B-E SURE THAT THE REST OF US HAVE THE CORRECT 

BELIEFS AND THE RIGHT DOCTRINE. 

THE::RE 1 S NOTHING Nl=W ABOUT THIS .. If\� JESUS; 

TIME THERE WERE THOSE WHO WERE CRITICAL OF 

HIM BECAUSE THEY WERE NOT SURE THAT HE HAD 

THE CORRECT BELIEFS�-AND THEY WERE EVEN MORE 

CRITICAL OF- HIM BECAUSE OF HIS ASSOCIATION 

WITH SINNERS AND UNBELIEVERS--PEOPLE THEY WERE 

CERTAIN HAD THE WRONG IDEAS AND BELIEFS ABOUT 

Goo .. To MAKE IT WORSE) SOME OF THESE SINNERS 

AND UNBELIEVERS HAD BECOME FOLLOWERS AND CLOSE 

ASSOCIATES OF JESUS! 

So IT WAS THAT JESUS TOLD A PARABLE IN ANSWE.R 

TO THE COMPLAINTS AND CRITICISMS OF THE GOOD 

CHURCH PEOPLE OF THE TIME, INVITED TO PASS 

JUDGMENT ON T·HIS SIMPLE AND SEEMINGLY HARMLESS 

STORY) THEY FOUND THAT THE STORY BACKFIRED 

AND THEY WERE CAUGHT IN ITS TRAP. 



JESUS ASKED ) "WHAT DO YOU THINK?n AND THEN 

HE TOLD THE STORY. A MAN HAD TWO SONS AND 

HE WENT TO THE FIRST AND SAID, "Go AND WORK 
. . . 

IN THE VINEYARD TODAYin THE SON ANSWEREO, 
. 
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uNOJn BUT AFTERWARD HE WENT AND WORKED ANYWAY, 
. . . 

. . 

H.E SAID TO THE SECOND SON, ''Go WORK IN THE 

VINEYARD,n AND HE SAID "YES,n HE WOULD DO SO J . .. . . . 
. . . 

BUT DID NOT. "WHICH OF THESE TWO," ASKED . . . 

JESUSJ nDID THE WILL OF HIS FATHER?" AND THEY 

ANSWEREOJ uTHE FIRST SON--THE ONE WHO SAID 

'NO' BUT THEN WENT AND DID. THE WORK ANYWAY, n 
• 

THE PARABLE HAS A TIMELESS QUALITY ABOUT ITJ 

AND ITS TRUTH APPLIES TO ALL OF OUR LIVING-­

NOT JUST TO OUR RELIGIOUS BELIEFS AND ACTIONS. 

IT CONTRASTS BELIEVING AND BEHAVIN�J SAYING 
. ' .. 

AND DOINGJ IMAGE AND REALITY, 

1. FI.RSTJ THE PARABLE TELLS US THAT SOMETIMES 
. .  

WE SAY llYEs, 0 BUT REALLY MEAN llNo.u 

4� 11,,...._ "� � � , .... I'� J �� 

A) SOMETIMES WE SAY nYES" WITHOUT THINKING 

THROUGH THE IMPLICATIONS OF OUR RESPONSE, 

OTHER TIMES WE SAY "YES" WITHOUT TAKING THE 
. . 

REQUEST TOO SERIOUSLY, WE MIGHT SAY nYESn 

. . . 

IN ORDER TO GET THE PERSON WHO IS ASKING US 

TO DO SOMETHING TO QUIT BOTHERING USJ KNOWING 

ALL THE TIME THAT WE HAVE NO INTENTION OF 

CARRYING OUT OUR PROMISE, 
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MANY SALES PEOPLE HAVE HAD THE EXPERIENCE OF 

GETTING A POTENTIAL BUYER TO SAY nYESn TOO 

EASILY ONLY TO DISCOVER THAT THE CUSTOMER BACKS 

OUT OF THE SALEJ CHANGES HIS OR HER MIND WHEN 

IT IS TIME TO MAKE THE DELIVERY AND COLLECT 

THE MONEY, 

I REMEMBER A NUMBER OF YEARS AGO WHEN WE WERE 

HAVING AN EVERY MEMBER CANVASS IN THIS CHURCH 

AND WERE VISITING CHURCH MEMBERS IN THEIR HOMES 

IN ORDER TO OBTAIN THEIR PLEDGES FOR THE COMING 

YEAR. ONE CANVASSER CAME BACK ALL EXCITED 

BECAUSE HE HAD CALLED ON AN INDIVIDUAL AND 

NOT ONLY HAD THE MEMBER SAID YES VERY QUICKLY 

TO THE REQUEST FOR A PLEDGEJ BUT ALSO TOLD 

THE CANVASSER HE WANTED TO DOUBLE THE PLEDGE 

FOR THE COMING YEAR .. WHAT THE CANVASSER DIDN'T 

KNOW WAS THAT NONE OF THE PLEDGE WOULD EVER 

BE PAID. 

IN PERFORMING MARRIAGE CEREMONIES� I'M ALWAYS 
. . 

MORE IMPRESSED WHEN THE BRIDE AND GROOM ARE 

NERVOUS. IT USUALLY SHOWS THAT THEY ARE TAKING 
' . 

THEIR .COMMITMENT SERI.OUSLY. 

THE SAME IS TRUE FOR PARENTS WHO ARE TAKING 

THE VOWS AND MAKING A COMMITMENT IN THE SACRAMENT 

OF INFANT BAPTISM. IT'S A VERY SERIOUS PROMISE 
. .  

WHICH CALLS FOR A THOUGHTFUL "YES," IN THE 
. . . 

. 
. . 

EARLY YEARS OF MY MINISTRY A YOUNG COUPLE CAME 
. 

. 

TO SEE ME IN ORDER TO MAKE ARRANGEMENTS FOR 
.. . . . . . 

HAY.ING THEIR. BABY BAPTIZED, BEFORE THE BAPTISM 
. . . . 

CEREMONYJ I TOOK THE NEW FATHER ASIDE AND ASKED, 
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"ARE YOU PREPARED FOR THIS SOLEMN EVENT?" ul 

GUESS S0.1
11 .HE REPLIED., '' I 'VE GOT TWO HAMS, 

PICKLES, BREAD, CAKE AND COOKIES. n nNo, No,0 

I SAID, "I MEAN ARE YOU SPIRITUALLY PREPARED?" 

uWELL, I DON'T KNOW," REPL IED THE FATHER 

THOUGHTFULLY, uDO YOU THINK TWO CASES OF BEER 

ARE ENOUGH?'" 

THE PARABLE THEN REMINDS US THAT GOD EXPECTS 

WHEN WE SAY nyESn THAT IT IS A RESPONSIBLE 

"YES," ONE WHICH WE INTEND ON FOLLOWING. THROUGH. 

. . . 

B) THE PARABLE REMINDS US THAT GOD IS MUCH 
. . 

MORE INT.ERESTED IN OUR ACTION� J OUR BEHAVIOR, 

IN WHAT WE .REALLY DOJ THAN IN OUR PROM ISES .1 

OUR NICE WORDS AND RIGHT BEL IEFS. REMEMBER) 

THE FIRST SON SA ID THAT HE WOULD NOT WORK IN 

THE VINEYARPJ BUT THEN LATER CHANGED HIS MIND 

AND DID SO ANYWAYJ WHEREAS THE SECOND SON SAID 

THE RIGHT THIN�J GAVE THE CORR�CT ANSWERJ MADE 

A PROMISE) BUT THEN DID ABSOLUTELY NOTHING 

ABOUT IT, 

ONLY IMAGE, 

HIS IMAGE WAS GOODJ BUT THERE WAS 

BENEATH THE IMAGEJ HE LIVED ON 

IN HIS OLD WAYS. 

GOD IS NOT MUCH INTERESTED IN HOW MANY PROMISES 

WE MAKE, OR HOW MANY HOLY VOWS WE TAKE, OR 

WHETHER WE USE THE RIGHT WORDS IN OUR PRAYERS) 

OR HOW PIOUS WE LOOK: GOD WANTS TO SEE HOW 

WE WORK IT OUT IN OUR EVERYDAY LIVING. 
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IN FACT� THIS WAS TYPICAL OF JESUS THROUGHOUT 

HIS MINISTRY. HE WAS A MAN OF ACTION. WHO 

CALLED OTHERS TO CHANGE THEIR WAYS AS THEY 
. . . 

FOLLOWED HIM. To HIS DISCIPLES) HE SAIDJ 

"COME., FOLLOW ME!" HE DIDN'T FIRST TEACH THEM 

THEOLOGY OR DOCTRINE OR HISTORY. THEY LEARNED 

THEIR THEOLOGY AND DOCTRINE IN PRACTICE. 

To THE WOMAN CAUGHT IN ADULTERY) HE SA.ID SIMPLY., 
. .  

uGO AND SIN NO MORE," To THE RICH YOUNG MAN . . 

WHO CAME TO HIM AND WANTED.TO KNOW .WHAT HE 

MUST DO TO FIND MEANING IN LIFE AND TO FIND 

Goo's KINGDOMJ JESUS SAIPJ "GoJ SELL WHAT YOU 
HAVE AND GIVE TO THE POOR., AND THEN COME AND 

FOLLOW ME,n To THE MAN WHO WAS CRIPPLED HE 

SAID., UTAKE UP 'YOUR PALLET AND WALK. " IN EVERY 

INSTA�ICE., JESUS CALLED FOR A CHANGE IN BEHAVIOR, 

WHEN HE F.IRST MET A PERSO�J HE WASN'T MUCH 

CONCERNED ABOUT RIGHT BELIEFS OR CORRECT 

THEOLOGY--HE KNEW THESE WOULD FOLLOW IN DUE 
. 

COURS� ., ONCE THE CHANGE IN BEHAVIOR WAS STARTED, 

2. SECONDLYJ THE PARABLE TELLS US THAT SOMETIMES 

WE SAY ii N O '' B. UT I T TURNS OUT TO B E ,,·y E S , 
II 

REMEMBER THE FIRST SO�I IN THE PARABLE AT FIRST 

RE.BELLED AGAINST HIS FATHER--BUT· LATER CHANGED 

HIS MIND AND WENT I�JTO THE VINEYARD TO WORK. 

JESUS IS SAY·ING HERE, AMONG OTHER THINGS) THAT 
. . . 

. 

OUR "No'sn , OUR REBELLIONS IN THEMSELVES) ARE . . 
. . .. . . . ' . . . . . 

NOT WHAT GOD FINALLY JUDGES us BYM 

\ 
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GOOD NEWS BECAUSE ALL OF US AT ONE 
. . 
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THIS IS 

TIME OR 

MANY OF 

ANOTHER HAVE BEEN DEFIANT OR REBELLIOUS, 
. . . 

US HAVE SAID THAT WE ARE NOT GOING 
. . . 

TO DO SOMETHING AND THEN HAVE GONE AHEAD AND 

CHANGED OUR MINDS AND HAVE DONE IT� Goo 
.. . 

UNDERSTANDS SUCH ACTIONS AND ACCEPTS US IN 

OUR REBELLION. 

FREQUENTLYJ AN INDIVIDUAL WILL SAY "Non AS . . 

A WAY OF AFFIRMING HIS OR HER OWN INDIVIDUALITY. 

IT HAS BEEN SAID OF CHILDREN THAT THE FIRST 

TIME A CHILD SAYS "No" TO HIS OR HER PARENTS} 

THAT CHILD IS SAYING "YES" TO HIMSELF o·R 

HERSELF. OFTEN, SAYING nNOn 
I S  A WAY OF 

FINDING OURSELVESJ A WAY OF AFFIRMING THE FACT 

THAT WE ARE INDIVIDUALS WHO ARE UNIQUE WHILE 

AT THE SAME TIME BEING CONNECTED AND INTER­

DEPENDENT WITH OTHERS, 

. . 

Goo IS NOT UPSET BY OUR SAYING llN01" 
. . 

. . . 

GOD RATHER EXPECTS IT. WHAT GOD IS 

IN FACTJ 

CONCERNED 

ABOUT IS OUR BEHAVIOR AFTER THE YES OR �IO, 

AGAIN J REMEMBER IN THE PARABL�J BOTH SONS WERE 

ADDRESSED} BOTH SUMMONED) BOTH ASKED TO DO 

SOMETHING. ONE MADE THE OBVIOUS REPONSES OF 

OBEDIENCE WITHOUT A HINT OF RESENTMENT OR 
. . 

DEFIANCE AND THEN DIDN'T G01 HE WAS ACTUALLY 
. . 

A VERY WEAK INDIVIDUAL, HE DIDN'T TAKE HIS 
. . . . 

FATHER OR HIMSELF VERY SERIOUSLY, 



THE OTHER SON RESPONDED WITH A CHALLENGEJ A 
' . 
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RETORT) A REFUSAL. Bur. HIS WAS A GESTURE OF 
. .  

INDIVIDUALITY, A.ND THIS SON ALSO WAS TAKING 

HIS FATHER VERY SERIOUSLY) SERIOUSLY ENOUGH 

TO CHALLENGE HIM. HE WAS IN EFFECT SAYING-­

"F�THERJ I DO NOT OBEY AUTOMATICALLY LIKE A 

THING OR A MACHINE OR A.ROBOT, I AM A PERSONJ 

AN INDIVIDUAL.n ONCE HAVING ESTABLISHED THATJ 

HE MADE A DECISION TO DO WHAT HIS FATHER SAIDJ 

BUT IT WAS HIS DECISION. 

WE'VE .TALKED ABOUT THIS BEFORE IN OTHER SERMONS-­
THE FACT THAT THIS AFFIRMING OF OUR INDIVIDUALITYJ 

OF TRYING TO FIND OURSELVES BEGINS AT A VERY 

EARLY AGE, IT BEGINS PHYS.ICALLY WHEN WE ARE 

SEPARATED FROM OUR MOTHER AT BIRTH AND BECOME 

A SEPARATE ENTITY IN THE WORLD, AND IT CONTINUES 

THROUGH LIFE. 

THUS WE'RE FAMILIAR WITH THE CHILD WHO SAYSJ 

"I WON'TJu WHEN YOU TELL HER TO BRUSH HER TEETH 

AND THEN SHE PROCEEDS TO BRUSH THEM SECRETLY, 

IN A SENSEJ THE CHILD IS SAYINGJ "MOM, THAT'S 

YOUR IDEA. WHEN I BRUSH MY TEETH IT'S GOING 

TO BE MY IDEAJ " EVEN THOUGH THAT IDEA AND 

ACTION AGREES WITH THAT OF THE PARENT} IN 

THIS GESTURE OF DEFIANCE) THE CHILD AFFIRMS 

BOTH THE PARENT'S REALITY AND HER OWN REALITY. 

AND THUS HAVING AFFIRMED HER INDIVIDUALITY-., 

SHE CAN GO ON AND DO HER PARENT'S WIL�., ONLY 

NOW ON A NEW BASIS, 
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IT SEEMS TO ME THAT OFTEN AFTER SUCH AN AFFIRMING 
\ OF OUR OWN INDIVIDUALITYJ THEN WE COMMIT OURSELVES 

• + • • • 

TO THAT ACTION ON A NEW. BASIS. THUS THE FIRST 
.. . . . ' . . . 

SON IN THE PARABLE WENT TO WORK IN THE VINEYARD 

NOT ONLY BECAUSE HE WAS ASKED TO DO SOJ BUT 

BECAUSE HE HAD MADE A DECISION ON HIS OWN TO 

DO SO. HE SAID »Non AND THEN CHANGED HIS MIND. 

THE SECOND SON ALSO REBELLED BUT IN A HIDDEN 

WAY--NOT OPENLY. MAYBE HE WAS AFRAID TO SAY 

"NOJ n BUT IN EFFECT SAID "No" IN A SNEAKY 
. . . ' ' . 

FASHION. PERHAPS HE WASN'T EVEN AWARE THAT 
. . 

HE WAS SAYING NO. 

3, TH.IRDLY, LIKE MANY OTHER PARABLE$) THIS 

ONE REMINDS us THAT IN Goo's KINGDOM THERE 

ARE ALWAYS SURPRISES. ONE DAY WE ARE GOING 

TO DISCOVER THAT SOME OF THE VERY PEOPLE WE 

THOUGHT WOULD NEVER BE IN GOD'S KINGDOM ARE 

THERE BEFORE US, 

LISTEN AGAIN TO WHAT JESUS SAID TO THE GOOD 

CHURCH PEOPLE OF HIS TIME AT THE END OF THIS 

PARABLE--nTRULY, I SAY TO YOUJ THE TAX COLLECTORS 

AND HARLOTS GO INTO THE KINGDOM OF GOD BEFORE 

YOU I '' 

, 
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THE VERY PEOPLE WE THOUGHT WERE SAYING 
nNOn 

TO GoDJ ARE LIKE THE FIRST SON WHO REPENTED 
. . . 

AND WENT TO WORK IN HIS FATHER'S VINEYARD. 
. . � . 

THEY ARE THE ONES WHO ARE ACTUALLY SAYING nYESn 

. . . 
. . 

TO GOD; WHILE ON THE OTHER HAND THOSE WHO SEEM 
. . . . . . ' 

TO BE THE MOST RELIGIOU$J WHO SAY ALL THE RIGHT 

WORD$J MAY BE LIK.E THE SECOND SONJ WHO QUICKLY 

SAID "YE$Ju BUT THEN DIDN'T FOLLOW THROUGH, 
. . . 

As IN OTHER PLACE$J JESUS CAUTIONS US NOT TO 

JUDGE OTHERS TOO HARSLY OR TOO QUICKLY, THE 
IMPO�TANT T�ING IS ·To R� AWAR� O� OUR OWN ny�s ll 

OR nNo" AND WHAT WE MEAN BY ITi AMEN. . . . 


